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Monitoring and Self-assessment - 2018
Semester 1

	Goal 1
	For each student to improve their Literacy and Numeracy outcomes by at least 1.0 year’s growth for 1.0 calendar year.

	12 month target 1.1
	•	70% of students in each year level to achieve or exceed their expected level of writing, number and algebra
•	25% of students to achieve a B or above in reading, writing and numeracy
•	80% of all deemed capable students will progress by at least 1.0 in the Victorian Curriculum for the year

	Key Improvement Strategy 1
	Build staff capacity to deliver explicit teaching within a team culture that promotes high expectations.

	Actions
	Revise and embed the strategies and structures from the VCOP professional development in order to have a consistent teaching and learning model in Writing.
Develop teacher capacity to plan and implement differentiated teaching practices utilising Mathematics Assessment Interview growth point data analysis in PLCs.

	Evidence of impact
	Staff will have increased capacity to explicitly teach writing in a consistent manner across the school. 
A continuous cycle of analysing assessment data to inform teaching will be implemented in both writing and mathematics.

	School term
	Term 1 (optional)
	Term 2

	[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Delivery of the annual actions for this KIS
	On schedule and/or completed
	On schedule and/or completed

	Enablers
· What enablers are supporting the delivery of this KIS?

	 Access to resources/programs (i.e. HITS, PLC, Teaching partners, targeted funding)
 Sufficient time allocated
 Improvement efforts are well focussed (the school was able to prioritise well)
 Staff capability and consistency of practice
 Positive staff culture and readiness for change
	 Access to resources/programs (i.e. HITS, PLC, Teaching partners, targeted funding)
 Sufficient time allocated
 Improvement efforts are well focussed (the school was able to prioritise well)
 Staff capability and consistency of practice
 Positive staff culture and readiness for change

	Barriers
· What barriers are impeding the delivery of this KIS?

	 Other

Deficits in oral language development impeding overall literacy development despite intervention such as speech therapy, small group oral language program, ILPs.
	 Other

	[bookmark: OLE_LINK3][bookmark: OLE_LINK4]Commentary on progress
· What changes in behaviour / practice / mindset have been observed?
· What is the evidence?

	
	Teacher judgement as at Jun 2018 - 57% students achieving B in Reading, 22% students achieving B in Writing, 36% students achieving B in Number & Algebra. 
67% students at or above standard in Number & Algebra.
53% students at or above standard in Writing. 42% students below or well below have made at least 6 months or more growth in Writing.

	Future planning
· What action will be taken next?
· What support is required?

	
	Evaluation of current HITS focus
Use of supporting FISO documents such as HITS, Practice Principles for Excellence in Teaching and Learning, Literacy Teaching Toolkit.

	OPTIONAL: Upload Evidence
	1. Teacher Judgement - Students Assessed in Strand by Rating by Year Level 1.pdf (0.01 MB)
2. Teacher Judgement - Students Assessed in Strand by Rating by Year Level 2.pdf (0.01 MB)
3. Teacher Judgement - Students Assessed in Strand by Rating by Year Level 3.pdf (0.01 MB)
4. Teacher Judgement - Students Assessed in Strand by Rating by Year Level 4.pdf (0.01 MB)
5. Teacher Judgement - Students Assessed in Strand by Rating by Year Level 5.pdf (0.01 MB)
6. Teacher Judgement - Students Assessed in Strand by Rating by Year Level 6.pdf (0.01 MB)
7. Teacher Judgement - Students Assessed in Strand by Rating by Year Level P.pdf (0.01 MB)

	Activity
	Who
	When
	PLP or Equity?
	Percentage complete

	Whole staff to undertake professional development in the VCOP day 2 Assessment and reporting. 
English Coordinator to lead curriculum meetings to ensure consistancy of implementation. 
Mathematics Coordinator to lead collation and analysis of growth point data, collaboration in planning for differentiation and explicit teaching points.
	Curriculum Co-ordinator (s)
	from:
Term 1
to:
Term 4
	
 Professional Learning Priority
 Equity funding will be used
	0%

	Key Improvement Strategy 2
	Develop an effective peer observation model within the school.

	Actions
	Develop a timetable for regular peer observations to occur.
Revise agreed principles for peer observations and method of recording practice.
Develop a meeting schedule to analyse practice observed and increase capacity to give effective feedback.

	Evidence of impact
	Staff will develop increased capacity to give effective feedback to improve classroom practice and in turn improving student outcomes. 
A culture of continuous feedback will be embedded in the school. 
Staff will identify areas for further professional development.

	School term
	Term 1 (optional)
	Term 2

	Delivery of the annual actions for this KIS
	
	Slightly behind schedule but remediation strategies are in place to get back on schedule

	Barriers
· What barriers are impeding the delivery of this KIS?

	
	 Time constraints i.e. not enough time allocated
 Change in priorities of the school i.e. school review identified new directions

	Commentary on progress
· What changes in behaviour / practice / mindset have been observed?
· What is the evidence?

	
	Time has been dedicated to the SIP project with Bendigo Violet St Primary School.  
Change in practice from Quick maths program that offered students closed questions at their point of need to challenging maths tasks in multi ability groupings. 
Increased use of feedback after PD on maths talk prompts.

	Future planning
· What action will be taken next?
· What support is required?

	
	Agree on protocols for observations. 
Purchase ICT equipment to facilitate the recording of individual sessions for analysis of lesson structure and use of feedback to and from students. 
PD on how to give effective feedback for staff is required.

	OPTIONAL: Upload Evidence
	

	Activity
	Who
	When
	PLP or Equity?
	Percentage complete

	Timetable will be in place in term 1 to begin peer observations.
Curriculum meeting timetable will demonstrate dedicated time for discussion around observations, effectiveness of feedback and change in practice. 
PDP goals will include an area for personal development for each staff member.
	Principal
	from:
Term 1
to:
Term 4
	
 Professional Learning Priority
 Equity funding will be used
	0%

	Goal 2
	To instil a Growth Mindset in all students which develops and promotes;
* learning confidence, 
* positive behaviours and attitudes
* a willingness to embrace challenges. 
This will equip them with the skills necessary to exceed their personal best.

	12 month target 2.1
	* Learning confidence to increase from 2017 74% to 80% or above (based on new FISO Summary Measures)

	Key Improvement Strategy 1
	Build staff capacity to develop a Growth Mindset and Mindfulness in all students.

	Actions
	Develop teacher capacity to implement the Berry St Trauma Informed Practice strategies consistantly across the school. 
Develop a whole school welfare planner that marries together Respectful Relationships program, Berry St principles and the Resilience Project planner.
Conduct a family evening to introduce Respectful relationship

	Evidence of impact
	By implementing a whole school approach, there will be a reduction in negative behaviour and an increase in engagement.
After analysing all 3 welfare documents there will be consistancy in the implementation of a welfare approach across the school.

	School term
	Term 1 (optional)
	Term 2

	Delivery of the annual actions for this KIS
	
	On schedule and/or completed

	Enablers
· What enablers are supporting the delivery of this KIS?

	
	 Access to resources/programs (i.e. HITS, PLC, Teaching partners, targeted funding)
 Improvement efforts are well focussed (the school was able to prioritise well)
 Staff capability and consistency of practice
 Positive staff culture and readiness for change

	Barriers
· What barriers are impeding the delivery of this KIS?

	
	 Time constraints i.e. not enough time allocated

	Commentary on progress
· What changes in behaviour / practice / mindset have been observed?
· What is the evidence?

	
	Learning confidence as indicated in the ATSS - 81%.
All students allocated a learning mentor and using Resilience Project diaries for positive self reflection.
Increase use of LI and SC to increase visible learning and empower students as self directed learners.
Evidence: - 
* planners including LI and SC
* Attitude to School Survey

	Future planning
· What action will be taken next?
· What support is required?

	
	In curriculum meeting look at documentation of welfare programs implemented in classrooms, Berry St strategies currently implemented, revisit use of positive primers and morning catch up.

	OPTIONAL: Upload Evidence
	

	Activity
	Who
	When
	PLP or Equity?
	Percentage complete

	Curriculum day term 2 - Welfare focus - Karissa Beaton MEC Lead school rep to attend
Welfare planner/approach agreed upon.
	All Staff
	from:
Term 2
	
 Professional Learning Priority
 Equity funding will be used
	0%

	Key Improvement Strategy 2
	Develop and implement practices to ensure smooth transitions through the school and in particular from Year 2 to 3.

	Actions
	Structure a separate year 3 class. 
Increase Education Support Staff hours to support learning for students identified at risk.

	Evidence of impact
	At least 1 year 's growth for those deemed capable from year 2 - year 3.
NAPLAN data consistent with teacher judgement.

	School term
	Term 1 (optional)
	Term 2

	Delivery of the annual actions for this KIS
	
	On schedule and/or completed

	Enablers
· What enablers are supporting the delivery of this KIS?

	
	 Sufficient budget
 Access to resources/programs (i.e. HITS, PLC, Teaching partners, targeted funding)
 Staff capability and consistency of practice
 Positive staff culture and readiness for change
 Workforce stability and effective change management practices

	Barriers
· What barriers are impeding the delivery of this KIS?

	
	 Change in school context i.e. SFOE, enrolment 

	Commentary on progress
· What changes in behaviour / practice / mindset have been observed?
· What is the evidence?

	
	Education support staff used as learning mentors across the school.  Timetable for welfare sessions for students at risk of disengagement.

	Future planning
· What action will be taken next?
· What support is required?

	
	Analysis of NAPLAN data when available.

	OPTIONAL: Upload Evidence
	

	Activity
	Who
	When
	PLP or Equity?
	Percentage complete

	Oral language program to support individual student programs.
Data tracking each term to monitor continued learning growth.
	Principal
	from:
Term 1
to:
Term 4
	
 Professional Learning Priority
 Equity funding will be used
	0%

	Goal 3
	To maintain each student’s growth and wellbeing through the continued implementation and embedding of our school values and leadership programs. 

To increase student voice through the development and review of our school’s behaviour policy.

	12 month target 3.1
	* Student Voice and Agency to increase from 66% to 75% or above (based on 2017 FISO Summary Measures)

	Key Improvement Strategy 1
	Build a community where student voice is valued

	Actions
	Develop a common understanding of how to increase student voice opportunities in the classroom.
Develop the Student Voice Council.
Update the Anti Bullying policy

	Evidence of impact
	Increase in Attitudes to School Survey - Student Voice and Experience of Bullying
Increase in student empowerment.
Increase in reported cases of bullying as per Welfare app with identified cohort of year 5.

	School term
	Term 1 (optional)
	Term 2

	Delivery of the annual actions for this KIS
	
	On schedule and/or completed

	Commentary on progress
· What changes in behaviour / practice / mindset have been observed?
· What is the evidence?

	
	Student Voice and Agency increased from 66% to 75% as indicated in the ATSS.

	Future planning
· What action will be taken next?
· What support is required?

	
	

	OPTIONAL: Upload Evidence
	

	Activity
	Who
	When
	PLP or Equity?
	Percentage complete

	Conduct staff PD on student voice opportunities 
Conduct an Anti Bullying campaign 
Include the community in the National Day of Action against Bullying and Violence.
	All Staff
	from:
Term 1
to:
Term 4
	
 Professional Learning Priority
 Equity funding will be used
	0%
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Monitoring and Self-assessment - 2018
Semester 2

	Goal 1
	For each student to improve their Literacy and Numeracy outcomes by at least 1.0 year’s growth for 1.0 calendar year.

	12 month target 1.1
	•	70% of students in each year level to achieve or exceed their expected level of writing, number and algebra
•	25% of students to achieve a B or above in reading, writing and numeracy
•	80% of all deemed capable students will progress by at least 1.0 in the Victorian Curriculum for the year

	Has this 12 month target been met?
	Partially Met

	Key Improvement Strategy 1
	Build staff capacity to deliver explicit teaching within a team culture that promotes high expectations.

	Actions
	Revise and embed the strategies and structures from the VCOP professional development in order to have a consistent teaching and learning model in Writing.
Develop teacher capacity to plan and implement differentiated teaching practices utilising Mathematics Assessment Interview growth point data analysis in PLCs.

	Evidence of impact
	Staff will have increased capacity to explicitly teach writing in a consistent manner across the school. 
A continuous cycle of analysing assessment data to inform teaching will be implemented in both writing and mathematics.

	School term
	Term 3 (optional)
	Term 4

	Delivery of the annual actions for this KIS
	
	Completed

	Enablers
· What enablers are supporting/supported the delivery of this KIS?

	
	 Sufficient budget
 Access to resources/programs (i.e. HITS, PLC, Teaching partners, targeted funding)
 Staff capability and consistency of practice
 Positive staff culture and readiness for change
 Workforce stability and effective change management practices

	Commentary on progress
· What changes in behaviour / practice / mindset have been observed?
· What is the evidence?

	
	Writing - consistency of approach following whole staff training in Big Write/VCOP.  Use of marking guides has ensured teacher judgements are consistent. Moderation of work samples.  
Ev. - moderated samples, planning documents
Literacy Coordinator trained in Leading Literacy parent course. 
Ev. - presentation at curriculum meetings and at course. Presentation at TIC meeting
HITS - Goal setting and feedback implemented
Ev. - student survey where large majority could state their writing goals and ATSS goal setting 95%
Development of whole school planners for writing
Increased student engagement through use of VCOP strategies - EV. student work samples
Introduction of school use of Mathematics Assessment Interview.
School wide data accessible by all staff.
Ev. - data document
Revised yearly whole school maths planner and term work program planners
Ev. - updated planner (To be audited during final work in SIP project) and work program planner includes 'I can' statements used for LI and SC and elements of maths
Mathematics Coordinator trained in EMU and conducted regular curriculum meetings with a focus on how to teach at different stages.
Ev. - Curriculum meeting schedule
In depth evaluation of current practice in mathematics.
Ev. - elimination of quick maths program from yr 2-6.  Inclusion of challenging maths tasks in multi ability groupings as indicated in maths planners

	Future planning
· What action will be taken next?
· What support is required?
· How will the outcome influence the next AIP?

	
	Utilising new ICT tool - implement scheduled peer observations and meeting follow up with a focus on the use of the HITS in writing and mathematics.
Literacy and Numeracy leaders to increase roles through allocated leadership time
Use of cash budget surplus to increase staffing to facilitate intervention in early oral language development, writing and mathematics (EMU).
Continued involvement in SIP with Bendigo Violet St PS and Huntly PS
Following completed coaching from SIP, increasing numeracy outcomes to be main AIP goal
Further development of the 6+1 writing traits throughout Writing curriculum

	OPTIONAL: Upload Evidence
	

	Activity
	Who
	When
	PLP or Equity?
	Percentage complete

	Whole staff to undertake professional development in the VCOP day 2 Assessment and reporting. 
English Coordinator to lead curriculum meetings to ensure consistancy of implementation. 
Mathematics Coordinator to lead collation and analysis of growth point data, collaboration in planning for differentiation and explicit teaching points.
	Curriculum Co-ordinator (s)
	from:
Term 1
to:
Term 4
	
 Professional Learning Priority
 Equity funding will be used
	100%

	Key Improvement Strategy 2
	Develop an effective peer observation model within the school.

	Actions
	Develop a timetable for regular peer observations to occur.
Revise agreed principles for peer observations and method of recording practice.
Develop a meeting schedule to analyse practice observed and increase capacity to give effective feedback.

	Evidence of impact
	Staff will develop increased capacity to give effective feedback to improve classroom practice and in turn improving student outcomes. 
A culture of continuous feedback will be embedded in the school. 
Staff will identify areas for further professional development.

	School term
	Term 3 (optional)
	Term 4

	Delivery of the annual actions for this KIS
	
	Partially completed

	Enablers
· What enablers are supporting/supported the delivery of this KIS?

	
	 Access to resources/programs (i.e. HITS, PLC, Teaching partners, targeted funding)
 Positive staff culture and readiness for change
 Workforce stability and effective change management practices

	Barriers
· What barriers are impeding/impeded the delivery of this KIS?

	
	 Time constraints i.e. not enough time allocated

	Commentary on progress
· What changes in behaviour / practice / mindset have been observed?
· What is the evidence?

	
	Staff are having increased conversations about own practice.  
Ev. - increase in reflective comments in Professional Learning component of staff meetings
Peer teaching occurring in junior area
Ev. - my observations
Initial use of Swivl ICT tool to gather observation.
Recording tool and agreed protocols in place
Ev. - protocols document

	Future planning
· What action will be taken next?
· What support is required?
· How will the outcome influence the next AIP?

	
	Use of cash budget surplus to increase staffing which will release staff to complete peer observations
Use of Swivl video clips to review practice across writing and maths and in particular the use of the HITS.

	OPTIONAL: Upload Evidence
	

	Activity
	Who
	When
	PLP or Equity?
	Percentage complete

	Timetable will be in place in term 1 to begin peer observations.
Curriculum meeting timetable will demonstrate dedicated time for discussion around observations, effectiveness of feedback and change in practice. 
PDP goals will include an area for personal development for each staff member.
	Principal
	from:
Term 1
to:
Term 4
	
 Professional Learning Priority
 Equity funding will be used
	75%

	Goal 2
	To instil a Growth Mindset in all students which develops and promotes;
* learning confidence, 
* positive behaviours and attitudes
* a willingness to embrace challenges. 
This will equip them with the skills necessary to exceed their personal best.

	12 month target 2.1
	* Learning confidence to increase from 2017 74% to 80% or above (based on new FISO Summary Measures)

	Has this 12 month target been met?
	Met

	Key Improvement Strategy 1
	Build staff capacity to develop a Growth Mindset and Mindfulness in all students.

	Actions
	Develop teacher capacity to implement the Berry St Trauma Informed Practice strategies consistantly across the school. 
Develop a whole school welfare planner that marries together Respectful Relationships program, Berry St principles and the Resilience Project planner.
Conduct a family evening to introduce Respectful relationship

	Evidence of impact
	By implementing a whole school approach, there will be a reduction in negative behaviour and an increase in engagement.
After analysing all 3 welfare documents there will be consistancy in the implementation of a welfare approach across the school.

	School term
	Term 3 (optional)
	Term 4

	Delivery of the annual actions for this KIS
	
	Partially completed

	Enablers
· What enablers are supporting/supported the delivery of this KIS?

	
	 Staff capability and consistency of practice
 Workforce stability and effective change management practices

	Barriers
· What barriers are impeding/impeded the delivery of this KIS?

	
	 Change in priorities of the school i.e. school review identified new directions

	Commentary on progress
· What changes in behaviour / practice / mindset have been observed?
· What is the evidence?

	
	At the end of the year all staff will be trained in the Berry St Education Model and using strategies in the classroom.
Increased learning confidence 
Ev. - 81% in ATSS
Effective classroom behaviour 
Ev. - Increased from 74% - 83% in ATSS
Resilience slight shift into the positive
Whole school planner still being completed.  Respectful relationships program hasn't been a priority due to involvement in the SIP program and Literacy coordinator training in Leading Literacy.

	Future planning
· What action will be taken next?
· What support is required?
· How will the outcome influence the next AIP?

	
	Priority for curriculum meetings term 1 next year
Support from Respectful Relationships Lead school partnership

	OPTIONAL: Upload Evidence
	

	Activity
	Who
	When
	PLP or Equity?
	Percentage complete

	Curriculum day term 2 - Welfare focus - Karissa Beaton MEC Lead school rep to attend
Welfare planner/approach agreed upon.
	All Staff
	from:
Term 2
	
 Professional Learning Priority
 Equity funding will be used
	0%

	Key Improvement Strategy 2
	Develop and implement practices to ensure smooth transitions through the school and in particular from Year 2 to 3.

	Actions
	Structure a separate year 3 class. 
Increase Education Support Staff hours to support learning for students identified at risk.

	Evidence of impact
	At least 1 year 's growth for those deemed capable from year 2 - year 3.
NAPLAN data consistent with teacher judgement.

	School term
	Term 3 (optional)
	Term 4

	Delivery of the annual actions for this KIS
	
	Completed

	Enablers
· What enablers are supporting/supported the delivery of this KIS?

	
	 Sufficient budget
 Workforce stability and effective change management practices

	Commentary on progress
· What changes in behaviour / practice / mindset have been observed?
· What is the evidence?

	
	NAPLAN data consistent with teacher judgement in writing.
NAPLAN data relatively consistent with teacher judgement in reading and mathematics
Students on PSD program and 2 others requiring intervention (not eligible for PSD) have made huge gains in learning and in particular engagement and level of inclusion.

	Future planning
· What action will be taken next?
· What support is required?
· How will the outcome influence the next AIP?

	
	The use of cash surplus budget to reinstate intervention for students identified 'at risk' in oral language development, writing and EMU maths

	OPTIONAL: Upload Evidence
	

	Activity
	Who
	When
	PLP or Equity?
	Percentage complete

	Oral language program to support individual student programs.
Data tracking each term to monitor continued learning growth.
	Principal
	from:
Term 1
to:
Term 4
	
 Professional Learning Priority
 Equity funding will be used
	100%

	Goal 3
	To maintain each student’s growth and wellbeing through the continued implementation and embedding of our school values and leadership programs. 

To increase student voice through the development and review of our school’s behaviour policy.

	12 month target 3.1
	* Student Voice and Agency to increase from 66% to 75% or above (based on 2017 FISO Summary Measures)

	Has this 12 month target been met?
	Met

	Key Improvement Strategy 1
	Build a community where student voice is valued

	Actions
	Develop a common understanding of how to increase student voice opportunities in the classroom.
Develop the Student Voice Council.
Update the Anti Bullying policy

	Evidence of impact
	Increase in Attitudes to School Survey - Student Voice and Experience of Bullying
Increase in student empowerment.
Increase in reported cases of bullying as per Welfare app with identified cohort of year 5.

	School term
	Term 3 (optional)
	Term 4

	Delivery of the annual actions for this KIS
	
	Completed

	Enablers
· What enablers are supporting/supported the delivery of this KIS?

	
	 Key Improvement Strategies are able to be implemented

	Commentary on progress
· What changes in behaviour / practice / mindset have been observed?
· What is the evidence?

	
	Increased staff awareness of student voice and agency beyond surface level decisions
ATSS - 
90% students positively responded to Managing Bullying
Increase in Student Voice & Agency from 66% to 75% 
Significant increase in Non experience of Bullying from 17%in 2017 to 43% in 2018
Updated Anti-bullying policy in consultation with Student Voice Council
Participation in National day of Action including invited members of the community.
Ev. - ATSS data
PLAY leadership program
Ev - timetable, cross age friendships
Learning Mentors allocated to every student following Lookout training
Ev. - data base, allocated welfare time for students 'at risk' of disengagement.

	Future planning
· What action will be taken next?
· What support is required?
· How will the outcome influence the next AIP?

	
	Further in depth analysis of increasing student voice and agency deeper in the classroom
Maintain focus on 'zero' tolerance of bullying and the 'speak up' mantra through participation in National Day of Action again involving whole community.

	OPTIONAL: Upload Evidence
	

	Activity
	Who
	When
	PLP or Equity?
	Percentage complete

	Conduct staff PD on student voice opportunities 
Conduct an Anti Bullying campaign 
Include the community in the National Day of Action against Bullying and Violence.
	All Staff
	from:
Term 1
to:
Term 4
	
 Professional Learning Priority
 Equity funding will be used
	100%
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[bookmark: _GoBack]SEIL Feedback

	Submitted Feedback

	Goal 1, KIS 1 Partly met in terms of data targets. Actions planned have been completed. VCOP approach has been used in writing. Reading will be a focus in 2019. Work in the SIP initiative will continue in 2019. Use of complex tasks in mathematics is showing some increase in student learning resilience. Staff are using common planners across the school which is creating a more common maths language. KIS 2: challenges re time/release have been addressed through purchase of SWIVL technology; expanded implementation of this will continue in 2019. Goal 2, KIS 1; Strategy has been implemented; RR has had a lesser focus in Term 4 due to SIP. RR will require a focus in Term 1, 2019. Work on ensuring accuracy of teacher judgement and skills in evidence based teacher judgement will continue in 2019. Goal 3 KIS 1 Berry Street training is now being implemented; SWPBS will be considered in 2019 to support Berry Street Training. There an observable shift in student behaviours in response to the changed approach.
Submitted by Amanda Hubber (SEIL) on 22 November, 2018 at 01:54 PM

	Goal 1, KIS 1: Data is tracking well, student predisposition for writing is improving, teacher confidence is moderation of writing is improving; use of HITs strategies are contribiting to positive progress in this area; KIS 2-planning a changed approach with peer observations in term 3-4; some protocols set up in readiness; Goal 2: ATTS data tracking positively, LI & SC being used effectively; KIS 2- NAPLAN data not yet available to track this KIS; Goal 3-ATTS data has positively improved, some more work is planned to gather school data re bullying/behaviours;
Submitted by Amanda Hubber (SEIL) on 22 August, 2018 at 02:48 PM
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